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Goal

Prince of Peace Lutheran Church seeks to provide a safe and secure 
environment for the children who participate in our programs and 
activities. By implementing these practices our goal is to protect the 
children of Prince of Peace from incidents of misconduct or 
inappropriate behavior while also protecting our staff and volunteers 
from false accusations. 



Child Abuse Takes Many Forms

“Child abuse” is any action that endangers or harms a child’s physical, 
psychological or emotional health and development. Some children 
suffer from more than one kind of abuse. 
• Physical abuse
• Emotional abuse 
• Sexual abuse 
• Neglect 



Physical abuse

Any physical injury to a child that is not accidental, such as beating, 
shaking, burns, and biting. 



Emotional abuse

Emotional injury when the child is not nurtured or provided with love 
and security, such as an environment of constant criticism, belittling 
and persistent teasing. 



Sexual abuse

Any sexual activity between a child and an adult or between a child and 
another child at least four years older than the victim, including 
activities such as fondling, exhibitionism, intercourse, incest, and 
pornography.



Neglect

Depriving a child of his or her essential needs, such as adequate food, 
water, shelter, and medical care.



Standards of Conduct

• Because the church is to be a place for healing and justice, it must 
recognize, prevent, stop, and heal child abuse. 
• The trust relationships integral to ministry, and the investment of 

authority, and therefore power, leave open the possibility for abuse. 
• Friendships and strong, healthy relationships between individuals 

within the Body of Christ are always appropriate. 
• People who worship, pray and sing together have opportunities to 

build deep personal bonds.



Standards of Conduct
• No staff member or volunteer shall engage in any act of child abuse
• No staff member or volunteer shall touch, interact with, or 

otherwise communicate with a child in any way that is intended to 
be sexually stimulating, demeaning, or exploitive.
• Common expressions of affection and affirmation (including hugs 

and pats on the back) or physical care (including diaper changes 
and first aid) are appropriate in this and any other community of 
caring Christians. 
• Care must be taken, however, that physical expressions of affection 

are not excessive or imposed on another individual.



• Two Adult Rule
• Open Door Policy and Restroom Rule
• Six Month Rule

Preventing Child Abuse 



• A minimum of two unrelated adult workers will be in attendance at all 
times when children are being supervised during our programs and 
activities. 
• Some youth classes may have only one adult teacher in attendance during 

the class session; in these instances, doors to the classroom should remain 
open and there should be no fewer than three students with the adult 
teacher. 
• We do not allow minors to be alone with one adult on our premises or in 

any sponsored activity unless in a counseling situation. 
• In no case shall an unaccompanied staff member or member volunteer 

meet with a single child unless there is at least one other staff member or 
member volunteer in the building who is aware that the private meeting is 
being held and the location of that meeting. 

Two Adult Rule



• If POP offers a church sponsored activity and arranges for 
transportation, one staff member or volunteer may transport children 
as long as there are two or more children in the vehicle. 
• Children will be picked up and dropped off as a group at a designated 

and central location. 
• Exceptions to this clause may be made in the case of medical or 

family emergencies or with written permission of a parent or 
guardian and with acknowledgement of responsibility by a staff 
member or volunteer. (Privately arranged transportation is not 
addressed by this clause.)

Two Adult Rule (continued)



• Classroom doors should remain open unless there is a window in the 
door or there is an open top section to a half door. 
• Doors should never be locked while persons are inside the room. 
• For the protection of all, workers should never be alone with a child in 

a bathroom with the door closed and never be in a closed bathroom 
stall with a child.

Open Door Policy and Restroom Rule



• No person will be considered for any volunteer position involving 
contact with minors until she/he has been involved with Prince of 
Peace for a minimum of six (6) months. 
• This time of interaction between our leadership and the applicant 

allows for better evaluation and suitability of the applicant for 
working with children.

Six Month Rule



Guidelines for Compliance
Minimizing the risk in programs and services



• A “safety review” should identify POP strength and weaknesses 
relating to the risk of child physical, emotional and/or sexual abuse. 
• Sources of, reasons for, and potential risks of child abuse should be 

examined.
• Once high risk situations have been identified, POP should develop a risk-

management plan that minimizes the risk of such situations or 
relationships occurring. 
• This includes situations which might lead to false, malicious or mistaken 

accusations of child abuse.

Guidelines



• Children and adults are responsible to treat each other with dignity, 
respect, sensitivity and fairness.

• It is our duty to raise concerns about the behavior of staff, volunteers, 
children or others that may be harmful to children and it is expected 
that said concerns are listened to and supported.

Guidelines (continued)



• In New Jersey, anyone with reasonable cause to believe a child is being abused 
should immediately call:
• The Child Abuse Hotline at 1-877-652-2873
• If the child is in immediate danger, call 911

• All calls to the Child Abuse Hotline can remain anonymous and the incident will 
be investigated by the Division of Youth and Family Services within 24 hours of 
the report. 
• Any person who, in good faith, makes a report of child abuse or neglect or 

testifies in a child abuse hearing resulting from such a report is immune from any 
criminal or civil liability as a result of such action. 
• Any person who knowingly fails to report suspected abuse or neglect according to 

the law or to comply with the provisions of the law is a disorderly person and 
subject to a fine of up to $1000. Or up to six months imprisonment, or both.

Reporting Suspected Abuse



• The Child: name (or description), age (or age range), address (or where 
child can be found).
• Suspected Abuser: name (or description), relationship to child.
• Type and Frequency of Abuse Suspected: description of the suspected 

abuse, where and when it occurred. Your concern for the child’s immediate 
safety, how urgent is the need for intervention.
• The Child’s Parents or Guardians: names and if they are suspected, describe 

their behavior with the child.
• Other Witnesses: Provide names 
• Your Relationship to the Child: Name (you may remain anonymous) and 

phone number. Explain any actions you have taken before calling them. The 
family will not be told who made the report unless you are called to testify 
in court. 

What information to report



In the event that an individual involved in the care of children at Prince 
of Peace becomes aware of suspected abuse or neglect of a child under 
his/her care should:
Report incident or suspicion immediately to the Pastor, Council 
President or Vice President for further action including reporting to the 
authorities.

Reporting



In the event that an incident of abuse or neglect is alleged to have 
occurred at Prince of Peace or during our sponsored programs or 
activities, the following procedure shall be followed.

Procedures



• The parent or guardian of the child will be notified. 

• POP will fully cooperate with the investigation of the incident 
by civil authorities.

• The insurance company will be notified, and the organization 
will complete an incident report. Any documents received 
relating to the incident and/or allegations will immediately be 
forwarded to the insurance company. 

Procedures (continued)



• POP will designate a spokesperson to the media concerning incidents 
of abuse or neglect. The advice of legal counsel will be sought before 
responding to media inquiries or releasing information about the 
situation to the congregation. All other representatives of POP should 
refrain from speaking to the media.

• A pastoral visit will be arranged for those who desire it. This should be 
for the purpose of providing pastoral support during the time of crisis 
and not for the purpose of investigating the incident or influencing 
the investigation.  

Procedures (continued) 



• The worker or church member alleged to be the perpetrator of the 
abuse or misconduct will immediately be placed on leave pending an 
investigation and instructed to remain away from the premises during 
the investigation.  He or she should be instructed to have no contact 
with the victim or with witnesses.

• Any person who is not found innocent of the alleged abuse or 
misconduct will be removed from their position working with children 
or youth. 

Procedures (continued) 



• to tend the flock of God that is in your charge, exercising the 
oversight: not under compulsion but willingly as God would have you 
do it.

1 Peter 5:2


